EVALUATION MATRIX

REQUEST FOR PROPOSAL NO. SDC0005

| COMMODITY CODES CROSS-WALKS

PERISCOPE HOLDINGS

Company Name: Austin, TX
1. Project Approach (Grasp of requirements q 17.3
solutions).

(24 points)

2. Demonstated Applicable Experience. 113

(15 points)

3. Evidence of Ability to present concepts in 113

public forum & respond to public inquireies.
(12 points)

4. Evidence of Good Organazation & 4.3
Management Practices.

(5 points)

5. Personnel Qualifications | 3
(5 points)

6. Schedule | 5

(10 points)

7. Toatal Evaluated Cost | 22

(22 points)

8. Financial Viability/Stability | 7
(7 points)
TOTAL POINTS | 81.2

As per Section 252.049 of the local government code, contents of a proposal shall
remain confidential until a contract is awarded or as directed by the Texas Attorney
General’s Office. Therefore, pricing for the proposals have been omitted from this
matrix.

Page 1



